




PACKARD & ASSOCIATES, LLC 
16220 Frederick Road, Suite 300 

Gaithersburg, MD   20877 
(301) 208-0250 

dean@packardassociatesllc.com 
 

October 27, 2021 
 
 
Dear «OWNERS_NAME» & «OWNERS_NAME2», 
 
 Jim Zhao and Dianna Lu will soon be filing applications with Maryland-National Capital 
Park and Planning Commission to develop property located at 18505 Crossview Rd, Boyds, MD.  
This is the same site layout from the two meetings held three years ago. 
 
 In an effort to keep the community informed, we have scheduled an informal meeting by 
Zoom on the evening of November 12, 2021 at 6:00 p.m. (info below): 
 

Topic: Community Meeting-Property Located at 18505 Crossview Rd, Boyds, MD 
Date & Time: November 12, 2021 at 6:00 PM Eastern Time (US and Canada) 

 
Link: 
https://zoom.us/j/91764628578?pwd=bkIyQUdEOUJLTVBIbmZpVmQrTHhUZz09 
Meeting ID: 917 6462 8578 
Passcode: DQcL34 

 
 We invite you to join us that evening to view the plans for future development. We will 
also be available at the meeting to answer any questions that you might have about the proposed 
development.  
 

Submission Details:  Jim Zhao and Dianna Lu plan to file for preliminary plan approval 
with the Maryland-National Capital Park and Planning Commission for property located in the 
R-200 zone.  The plans to be filed will seek approval for 10 new single-family lots and 1 existing 
single-family lot on 5.99 acres. 
 
 If you have any questions about the approval process involved in redevelopment or 
require any additional information, please feel free to contact Dean Packard, Packard & 
Associates, LLC, (301) 208-0250, dean@packardassociatesllc.com or the Maryland-National 
Capital Park and Planning Commission at www.montgomeryplanning.org/development or by 
phone at (301) 495-4550. 
 
 We look forward to meeting you by Zoom on November 12, 2021 at 6:00 p.m. 
 
Sincerely, 
 
Dean Packard , P.E.       

mailto:dean@packardassociatesllc.com
https://zoom.us/j/91764628578?pwd=bkIyQUdEOUJLTVBIbmZpVmQrTHhUZz09
mailto:dean@packardassociatesllc.com
http://www.montgomeryplanning.org/development


PACKARD & ASSOCIATES, LLC 
16220 Frederick Road, Suite 300 

Gaithersburg, MD   20877 
(301) 208-0250 

dean@packardassociatesllc.com 
 

November 12, 2021 
 

PUBLIC MEETING AGENDA 
 

Topic: Community Meeting-Property Located at 18505 Crossview Rd, Boyds, MD 
Date & Time: November 12, 2021 at 6:00 PM Eastern Time (US and Canada) 

 
Link: Zoom Call / Virtual Meeting 
https://zoom.us/j/91764628578?pwd=bkIyQUdEOUJLTVBIbmZpVmQrTHhUZz09 
Meeting ID: 917 6462 8578 
Passcode: DQcL34 

 
I. Welcome and Project Overview 

 
A. One Existing and Ten Proposed Single Family Detached Homes  
 

II. General Matters 
 
A. Public Water and Sewer 
B. On-site Storm Water Management 
 

III. Project Timelines 
 

A. Design and Permit Phase – Ongoing 
B. Site Preparation and Building Construction Phase - TBD 

 
IV. Open to Questions from the Attendees  

 
 
 
  



PACKARD & ASSOCIATES, LLC 
16220 Frederick Road, Suite 300 

Gaithersburg, MD   20877 
(301) 208-0250 

dean@packardassociatesllc.com 
 

November 12, 2021 
 

PUBLIC MEETING MINUTES 
 

Topic: Community Meeting-Property Located at 18505 Crossview Rd, Boyds, MD 
Date & Time: November 12, 2021 at 6:00 PM Eastern Time (US and Canada) 

 
Link: Zoom Call / Virtual Community Meeting 
https://zoom.us/j/91764628578?pwd=bkIyQUdEOUJLTVBIbmZpVmQrTHhUZz09 
Meeting ID: 917 6462 8578 
Passcode: DQcL34 
Video link:  Q:\Downloads\ZOOM Meeting Recording\2021-11-12 18.00.16 
Property Located at 18505 Crossview Rd, Boyds, MD  

 
I. ATTENDEES 

 
Packard & Associates, LLC 
Dean Packard and Pearnell Wilson 
Community Members 
Todd Hassett 
Hui Chen 
JK 
Brad Grimes 
Pallav Thakkar 
Weiniu Gan 
Larry Paska 
Shanlai Lu 
 

II. QUESTIONS FROM THE ATTENDEES 
 

Todd Hassett:   
Todd’s Questions:  I’m the property manager for the Vistas community.  The Board of 
Directors and the community have met previously with you and discussed some of the 
concerns.  One of the concerns that was brought up was whether any of the homes would or 
should be part of the HOA.  If not, would they have their own HOA or a separate HOA?  
Who will be responsible for ensuring that the homes and the yards and everything are being 
maintained to Vista’s community standards? 
Dean’s Response: I have discussed this with Diana and her husband previously and I am sure 
the feeling hasn’t changed.  There will be an area of open space that is part of this plan - part 
of this requirement that is on the southern end of the property - kind of where the solar panels 

mailto:dean@packardassociatesllc.com
https://zoom.us/j/91764628578?pwd=bkIyQUdEOUJLTVBIbmZpVmQrTHhUZz09


are.  That whole area would be open space and this would require an HOA to maintain. My  
recommendation that it would be incorporated into the Vistas HOA, so that it can be 
integrated into the neighborhood, because that would be the most common sense thing to do. 
Todd’s Response:  By becoming part of the HOA, they then have the ability and right to 
access to the HOA facilities (i.e., swimming pools, club house, etc.) and obviously that’s an 
added value to your client and to those homes. All these homes had to pay fees when they 
originally bought their homes.  So, I’m not asking a question, but it’s something that needs to 
be thought out, as far as some kind of compensation towards the association.   There are  
two different associations involved - the pool and clubhouse is separate from the Vista 
community.  The Vista community is part of that association, so there are two different 
associations involved.   
Dean’s Response: If you can share the covenants, the by-laws and all the articles – 
everything we would need to review and the fees that would be required to pay to be part of 
that association. I have been involved in running associations before – basically the more 
people you have, the more assets you can offer to the neighborhood and it provides a better 
community.  If we can get the information from you, so that we can share that with the 
owners and potential builder, I’m really thinking that would be a positive thing for all of us 
that we could agree on. 

 
JK: 
JK’s Questions:  What is your role or what would the role be for this development in terms of 
the front foot benefit charge?  
Dean’s Question:  How is it set up for your community?  Was it all through WSSC? 
JK’s Response:  It is a major fee and I think that the only responsible thing would be for you 
to understand what that fee has been since the onset of this community and how you will buy 
into that. 
Dean’s Response: I do development work for myself for other projects – not necessarily this 
one, I am just the Engineer here.  Typically, some of the costs that developers fund, is by 
charging a private front foot development fee for all the people who access the lines. I don’t 
remember when this neighborhood was built, but at one point 15-20 years ago, WSSC 
assessed all those front foot benefits and they go on your tax bill basically. 
Dean’s Question: Is it a fee that is managed by the association or is it part of the tax bill? 
Todd Hassett’s Response:  It is separate. They pay a separate yearly fee to some company 
that manages the collection of those funds, as far as that front foot benefit charge, and I’m 
assuming it then gets paid to WSSC. 
Dean’s Response:  I would just need to see that documentation as to how that’s set up – if 
someone could send that to me, because if it’s separate company, it may be going to a private 
individual as opposed to WSSC.  Because WSSC never collected it – it was paid back 
through the tax bill, that you received from the county.  We are not proposing it to create any 
new main lines.  These will all be private connections and paid directly to WSSC.  So, I have 
to see your documents and potentially speak to whoever is collecting the money.  The 
documents may say that any additional property will need to compensate also.  Until I can 
see those documents, I can’t really comment, but I’m open to looking at them and working 
with you. 
Todd Hassett’s Response: I don’t want to put words in anyone’s mouth, but what I remember 
hearing before and kind of the sense I get, is that residents paid thousands of dollars each 



times 700+ homes, for the building of the infrastructure of the water system (JK’s comment:  
for the last 20 years), that all of the sudden, these homes then may be able to get connected 
into and not have to pay any of the fees that they paid to build up this infrastructure to allow 
this to happen and I guess that the feeling there is that wouldn’t be fair and those homes 
should have to basically pay a proportional share of whatever that front foot benefit was, if 
all those funds went towards that infrastructure that now allows them to have that water and 
sewer. 
JK’s Response:  Yes, or some form of relief. 
Dean’s Response:  Yes, I certainly understand the feelings there and I can appreciate it. I can 
pass the information on, I don’t think the owners will understand or make the decision, but I 
can have a direct conversation with the builder who will be building the homes, and when the 
time comes, I can have a conversation and push for an agreeable solution for everyone.  If 
they were to make the connections themselves directly to the main, WSSC would charge 
approximately $15,000 to each home to make the connection and that would go directly to 
WSSC.  I haven’t crossed this path before with other communities that I have worked on, but 
there is a recorded covenant that when you closed on the house, has all the language on how 
those fees are collected and for how long. If somehow that can be transmitted to me, I can 
certainly share it with everyone who I’m talking to and we can work with you, Todd, to come 
up with a solution that everyone can be happy with. 
 
Hui Chen: 
Hui’s Question:  What is your role in this project? 
Dean’s Response: I am the Civil Engineer for the project.  At this point, I’m the one that’s 
running the project for the owners and I’m doing the design and making all the applications.  
I’m starting the communication with the community and the planning commission.  As soon 
as we get off the ground and running with the planning commission, I will be working with 
the owners to secure a builder. I know Stanley Martin is one of the builders we had talked to, 
and there may be others, but whatever builder that the owners select to build the houses, I 
will be involved in sharing all this information that you are providing tonight about the front 
foot benefits and the HOA and everything to try to make sure that I can connect them with 
you to make sure that everybody’s on the same page. 
Hui’s Question: Has this project or proposal been approved or still in the process? 
Dean’s Response: No.  We had a meeting about three years where I’m basically doing the 
same thing I’m doing right now.  I just presented it to the community.  The presentation to 
the community is the first step. The next step that we have is convey all this information, the 
plans and the documents to the planning commission and that will start the review process 
with the planning commission, where they give us comments and ask us to make changes. 
They will ask us to communicate this info to the community and some point, 6-9 months 
from now, we will have a public hearing, where it’s open to everyone to meet with and 
discuss with the planning board before it’s approved. 

 
JK: 
JK’s Question:  So, help me to understand that the owners of Redwall are bound to pay your 
fees, whether or not it this is approved after this meeting? 
Dean’s Response: Well, I have a contract with them to pay my fees to help them get this 
approved, yes. 



JK’s Questions:  So, there is a chance they would pay your fee and not be improved – that is 
in your language?  Is there any way to see your language, your paperwork?  You’re asking us 
to provide YOU with information.  Are we allowed to see your language with the owners of 
Redwall? 
Dean’s Response: Do you mean our contract with them? 
JK’s Response:  Yes! 
Dean’s Response:  Sure, I don’t have any problem with that. 
 
Hui Chen: 
Hui’s Comments:  Let’s talk about the 10 single houses they are building, which are in the 
center of the development and not part of our HOA. We have paid the benefits for the past 
20-21 years (I’m the first buyer of my house and lived here for 20 years).  The owners of new 
houses haven’t paid the benefit. Also, after the 10 homes have been built, there will be more 
traffic. 
Dean’s Response: From what I understand, because I did some research on the property 
before your neighborhood was built.  I believe that was the original owner of the property 
before your neighborhood was created.  Is that true? 
Hui’s Response:  Yes. 
JK’s Response:  Uh, not exactly. Because the Sissons moved in when this was being built.  I 
think when they bought back in 1999 or 2000, they bought that property at the same time that 
the rest of the property was being developed.  So, I don’t know there was an original owner 
at the time that this construction was being done.  
Dean’s Response:  Because I know that the house is much older than that.  I’ve been in this 
house and I’ve looked at it - it has an interesting character to it.  From looking at the plans, 
the zoning for this property has and always been what the county calls R-200, which is half-
acre zoning and that is what we have to comply with, with making the 10 new houses.  Your 
properties, the zoning is PD-2, which is approximately the same density, but it was a 
different type of zoning.  Whenever that zoning was created, 30 years ago or whenever it 
was, this was kind of set aside to stay as it was until this particular time it’s proposed to be 
change.  So, what I’m trying to say is that all the factors for the schools and the 
transportation, as far as the county is concerned, has already been factored into their 
calculations.  Now, those are numbers on a piece of paper in a book. It’s not the same as cars 
on the streets in your neighborhood, I understand that.  But, I know it’s already been figured 
into the equation or everything, including the schools. 

 
Todd Hassett 
Todd’s Question:  So, will the streets where these homes are off of, I can’t really tell by the 
plans, will they be wide enough where there will be on street parking available to them, in 
addition to their driveways?  I think what one of the concerns is, even though there are 
driveways and garages, people never have enough space and they end up parking on the 
street. If there’s not enough area for them to park on those streets, then they are going to start 
parking on Cross View and Autumn Gold, causing more congestion on those streets.  
Dean’s Response: That’s the kind of thing that has to be addressed with the county. With a 
20 foot wide road, that’s the minimum width for fire access.  So, I don’t remember if there 
are “No Parking” signs on the road, but there is not suppose to be any parking on the road 



and people are not suppose to be parking on the shoulders.  That’s what is suppose to happen, 
but in reality, I guess everywhere it’s different, but I’m sure people park there. 
Todd’s Response: In the community, most of the streets have no parking on one side of the 
street and part of the problem was the streets are very narrow and when people are parked on 
both sides, emergency vehicles couldn’t get through.  I guess, that is one of the things we 
would ask to be considered – that the streets are wide enough, so that they do have areas to 
park and won’t be spilling out over onto the other association roads currently. 
Todd’s Question:  I am assuming you are aware of the impervious area limits in the area? 
Dean’s Response:   Yes. 
Todd’s Question:  And all the buildings and all the roadways are within these percentages? 
Dean’s Response:   Yes. 
Todd’s Response:  And that’s one of the reasons to have the narrow streets we currently have 
in our community. 
Deans’s Response: Correct and everything is either direct access by driveway or I think there 
are two lots that share one driveway and all the other lots have a direct driveway to the street. 
The county wouldn’t entertain widening the road, but if there was a strong enough concern 
from the neighborhood, additional No Parking signs could be placed, if that is what you are 
asking me. 
Todd’s Response:  Well, but then it prevents our residents from using it. 
Todd’s Questions: But, let me ask, could you clarify that last statement?  The county 
wouldn’t let you widen the road because of the established impervious area limits? 
Dean’s Response: Well, it’s a standard section of the road that’s 20 foot wide, with the side 
ditches that are on the side of the road and that’s just the county standard and no matter what 
we did, we wouldn’t be able to vary from the county standard. 
Todd’s Question: The county wouldn’t prevent you normally from making the road, let’s say 
24 feet? 
Dean’s Response: Whatever the standard they approved for the subdivision when everybody 
moved in, we would be what we’d have to adhere to.  The only way to vary that would be to 
request a variance and alter the width of the road.  I’m not sure that can be done due to space 
limitations, nor would the county want that.  But, I can certainly ask the question if that’s 
what you are trying to ask me.. 
Todd’s Questions:  So, you talked about the next set of hearings being 6-9 months from now, 
so we are looking at the summer of 2022.  Where does the process go from there? What is the 
estimated time frame, just so people can visualize?  You know look, you might get a final 
approval by the end of 2022?   You then have to get contractors, bid it out, getting them lined 
up, break ground, whatever all that is. What are your estimates on everything from there?  
Dean’s Response:  House construction would start as soon as winter is over in 2023.  And 
that it would continue for a year and half, until the houses are built, sold and occupied. 
Todd’s Response:  Ok, spring of 2023, breaking ground completed by the end of 2025ish 
time-frame. 
Dean’s Response:  Correct. 
Todd’s Response:  Just have a rough idea. 
Dean’s Response:  And, as we get further in the process, especially as a builder comes in, 
since are the ones doing the work and driving the schedule, they would be able to more 
accurately answer that question. 



Todd’s Response:  Yeah, we were just trying to a rough idea in our head as to what we’d be 
looking at.  There was in a question in the comments about this plan on the screen.  If you are 
in the Vistas community, I’m Todd – I’m the property manager.  I did email that out - I do 
have that in pdf.  You can always email me and I can email one, if you didn’t get the one in 
the community email blast. 
Dean’s Response:  I can share my contract, but my contract basically says, I’m preparing the 
Preliminary Plan for X number of dollars and the Forest Conservation for X number of 
dollars. It doesn’t really say much of anything else, just my fees to provide a certain service 
to get a plan approved.  
Todd’s Questions:  So, I think the last question I have is, if the association or residents had 
any concerns or comments that they think the county should take into consideration on this 
project?  In what stage or what timing would they be notified to be able then provide 
comments?  Would that be before whenever your hearings are? 
Dean’s Response:  You know, certainly they can put it in writing in a letter or email now.  I 
am obligated to transmit that all to the planning commission or they can transmit it directly to 
the planning commission.  It will be distributed to the plan reviewer, when they are assigned 
and it will become part of the discussions that we have with them to address the comments 
and move forward. 
Todd’s Question: So, they already have, basically, your Preliminary Plan, so if somebody 
sent them something, they would know what it would go towards? 
Dean’s Response:  If they sent it to them right now, it would probably be in a holding pattern 
until we move to the next step.  But, within the next 2-4 weeks, it would be assigned to a 
reviewer. 
 
JK: 
JK’s Question:  I think Mr. Hassett’s questions are something we really need to consider and 
formalize.  I really appreciated his question around the road width and you mentioned 
something about needing to comply with something that we did 20 years ago, which has 
since proven to be too small and I just don’t believe that that is probably true.   So I would 
like to know, if we can really better understand the parameters of the road and those pieces 
that Mr. Hassett was talking about? 
Dean’s Response: I don’t remember the exact standards that this was designed to, but, from 
what I recall, it’s a 20 foot wide road and a 50 foot right of way with open section… 
JK’s Response:  Which is, in part, why we had to pay the front foot benefit charge.  It isn’t 
really completely about the WSSC, it’s the fact that we don’t have curbs in this neighborhood 
as well.  So, I’d really like to more about your claim that it has to maintain the standards 
from 20 some odd years ago.  And just to make sure we can’t make improvements, should 
this move forward. 
Dean’s Response:  I would have to see the documentation around that, because I’ve 
never heard of someone having to pay for roads in some sort of covenant on a yearly basis 
for a county-maintained road. I’ve never heard of that before. I’m not trying to dodge the 
question.  But it seems odd that is part of what you are paying front benefits for. 

 
Todd Hassett:  
Todd’s Response:  Let me just restate – one of the reasons that certain things in the 
community are the way they are is because of the impervious area limits.  Part of the reason 



that the developer wanted to have the roads this narrow, the driveways as narrow as they 
were was because to up those impervious area limits.  The smaller they made those 
impervious areas, the more land that they would have for to build homes on (which the 
homes themselves are impervious). Part of the feeling is that they made the roadways narrow, 
they made the driveways narrow in order to squeeze as many homes in the community as 
possible.  And so, if that is the reason the roads will be the same, then we would be looking 
for the owners to consider reducing the number of homes to have less impervious areas for 
the homes, to make sure they are built right to have wide enough roads and wide enough 
driveways to avoid all the headaches and problems homeowners in the associations have had 
to live with for the past 20 years. 
JK’s Response:  That’s exactly right.  Todd, I really appreciate you rephrasing it that way. 
Hui’s Response:  Me too.  (rest of what she said is unclear with her accent) 
Dean’s Response:  If you all can, either individually or collectively, put it in writing.  That 
would be an observation that is new to me for a neighborhood, but it will certainly be brought 
up as far as the planning commission and I’m sure the Department of Transportation, who are 
the ones who regulate the roads.  The environmental people regulate the impervious area and 
the DOT regulates the roads, so maybe there is (at least in our little world here) something 
that they would want us to do to mitigate that somehow. 

 
Hui Chen: 
Hui’s Question:  So, I still do not understand -will the new 10 single houses will use the same 
entry as Redwall uses or will they open another connection to our community? 
Dean’s Response:  At the top of the plan, there are 4 houses who will have driveways to 
Autumn Gold and 4 houses that have private driveways to Cross View, and the last two share 
a driveway across from Broken Oak Rd. 
Hui’s Response:  With that kind of a plan, our community, parking spaces and traffic, our 
peaceful, restful area will be interrupted. 
Dean’s Question: With the construction? 
Hui’s Response:  For sure with construction, and in the future, when the houses are occupied. 
Dean’s Response:  I understand.  I am not trying to take an offensive position, but the owners 
do have the right to build, be it 10 or 9 or however many houses as the county approves.  
They do have that right, and the county will come up with what meets all the codes and 
requirements and needs to make the 8,9,10 new houses work for the neighborhood.  This is a 
proposal we are starting with to open the discussion with the neighborhood and the county 
and we’ll have to see where it goes and what the county and planning commission will accept 
and require. 
Hui’s Response: I understand they have a right, the owner has right, but they are intruding 
upon our community, so it’s not just about them.  We have a right too and they will be 
joining our communities, connecting the two communities.  If these houses were isolated, we 
don’t care what they do and we would not be having this Zoom meeting. 
Dean’s Response:  I suggest that you convey your concerns through us or through the 
planning commission, so that we can discuss it with the planners and see what their reaction 
is. 

 
 
 



Brad Grimes 
Brad’s Questions:  I am one of the original owners – we picked where we built house and put 
a nice bay window so we can see out in the forested land of Redwall.  Is the forest 
conservation plan a document? Is it something that can be reviewed the way the plan in front 
of us can be reviewed?  Because I have a hard time envisioning how this plan will be 
executed without basically clear cutting what’s there, without putting out the animals that 
live in there.   I would like to understand with the Forest Conservation Plan is.  You talk 
about landscaping and trees or whatever – but, it would be great to understand what that is. 
Dean’s Response:  Yes, we can share that through Todd to distribute to everybody.  
Basically, to build the 8 houses that are showing up on the screen, they would have to clear 
all the forest adjoining Autumn Gold and Cross View, preserving all the forest on the south 
end, below the house and adding additional forest down there per the requirements. 
Brad’s Response:  If you can make the plan available, that would be nice to see.  I’m trying 
to envision what, if this is all approved, it would like.  Because clearly, this is an anchor part 
of the neighborhood.  So understanding what the ramifications are. I don’t know if this the 
type of thing that gets an environmental impact study or something like that.  At a time of 
sucking down CO2 is critical from trees, you can understand what ramifications are. 
Dean’s Response:  There is a requirement for what we have to meet on site and off site, as far 
as tree conservation is concerned.  There are no streams, so there is no environmental 
concern, because it’s basically on top of the hill. So, I don’t know if the county has dug into 
the CO2 levels or anything else, but I’m not aware of anything. 

 
Todd Hassett 
Todd’s Question:  It seems like this land where the homes are, I feel like the land is higher 
with trees on top.  Is that the case, and if so, will the houses be built up and then kind of 
coming down off the driveway or will the land be brought down some to be level with the 
street?  
Dean’s Response: The land will be brought down some, but it will still be going up. 
Driveways can only be so steep before they become too steep (at 12 or 15%) - as far as from 
the road, the garage level of the house would be maybe 2, 2 ½, 3 feet above the street, but 
that would require excavation to lower the grade where the houses are. 
Todd’s Question:  Do you know about how much lower the land will have to be lowered? 
Dean’s Response:  I don’t have all the information on the screen here, but I’d say about 3 feet 
on the Autumn Gold and Cross View side. 

 
Pallav Thakka: 
Pallav’s Question:  18600 Broken Oak, so at the intersection of Broken Oak and Cross View. 
I joined late, but what’s the timeline you guys are thinking about from start to finish? 
Dean’s Response:  We were taking about having approvals by the end of next year and 
starting construction late winter of 2023.  It will take approximately a year and half to build.  
When we get to the next step and actually select a builder, they would be able to answer that 
question a lot more definitively, because right now, that’s just an estimate on my part.   
Pallav’s Question: Yeah, but that estimate includes, basically what you are saying, is end of 
2023 into 2024? 
Dean’s Response:  Right. 



Todd’s Response:  What he said before was homes being built over a year and half, probably 
being completed and sold towards the end of 2025. 
Pallav’s Question:  And then, I can’t see the full drawing, but I think I got the paper version 
of it.  What was the consideration given to moving these houses to the south side rather than 
where they are placed today?.  Because where you placed them today, cuts into a lot of what 
space is available.   
Dean’s Response:  The consideration is a request from the owner to retain the Redwall house. 
The county has asked us to basically put them on Autumn Gold and Cross View in a similar 
fashion with what we had started with. There’s nothing to say that this plan isn’t going to 
change and that may be a question or comment that the county has that we’ll have to 
accommodate. 
Pallav’s Response:  It seems to me that, when I looked at it at first glance, that the owner sort 
of taking this approach and putting the houses on that side, but then still keeping the view 
that they have on their side open and clear, which, again, is their right, I guess.  But it seems 
to me that’s sort of conflicting on how they’ve addressed that problem. 
Dean’s Response:  The direction I had was that they would like to see 10 new homes and I 
had a couple preliminary discussions with the county 3 years ago now and this is what they 
were initially suggesting.- to preserve the trees and add forests on the south side of the 
property and push the houses to the north and west side of the property. That may change 
because this is the first meeting we have to have to start the discussion with the county. They 
are going to let me know what they think about it. If you submit your questions and 
comments, that may affect what they comment on. 
Weiniu Gan’s Response:  I quite understand, is that the owner has rights, so you guys have 
been thinking what can be done?  From our neighbor’s point of view, our life will be 
interrupted and there will be kind of long-term impact.  What I more or less, think about what 
should be done.  So there is something in between, so when you guys do this kind of 
planning, just keep that in mind – a little bit more looking about what should be done, not 
just what can be done. 
Pallav’s Response:  I kind of agree with that comment.  Again, I think the placement of 
homes – I mean, if we are going to do this in our community, our neighborhood, there should 
be equal amount consideration given to the people who have to face a year and a half, two 
years of this construction. 
Weiniu’s Response:  That’s something I really worry about.  I still remember when I was 
moving in, the construction wasn’t done and every week, there has to be a big water tank to 
clean off the road. It’s dusty on a dry day and muddy on a rainy day and the noise started 
from morning, sometimes even Saturday. I’m really not looking forward. 
Pallav’s Response – Actually, I remember (I’m the original owner), we had a lot of rat 
problems because the soil was being disturbed.  There were rats everywhere coming into the 
house. 
Weiniu’s Response:  You don’t really know what’s on the road.  We have no problem if 
someone is trying to make a few dollars from their property, but our lives get interrupted this 
way.  This is something we want you to start thinking about – not just something you can do, 
but something you should do. 
Dean’s Response: I can only speak to what I’ve been asked by the owners to do and prepare a 
plan to take in all these considerations and to work out something that would be the least 
impactful. But, it does have to comply with their interests.  But, my job is try to make it work 



for everybody.  But, since I don’t own the property, I cannot interject any conscious value to 
what should be done, I’m asked to prepare a plan to get 10 houses and try to get it to work as 
best as possible with the neighborhood and your comments should get to the planning 
commission and we’ll have to work everything out. 
Weiniu’s Response:  I do appreciate you listening to us, but I not only worry about the 
construction, noisy and dusty, also people parking on the narrow street.  It would make our 
lives very inconvenient.  
Dean’s Response:  I’ve worked on several projects like this one (called an infill project) and I 
can’t say that I’ve ever had one that has been well received by the community.   Most of 
them, depending on the builder, seems to work out.  It is not as bad as everyone thought, but 
I can’t predict that right now. I can only try to affect doing a professional job and setting it up 
so that it doesn’t become a problem. 
 

Larry Paska 
Larry’s Response:  I am President of this HOA and I do want to thank you very much, Dean, for 
taking the time to meet with us tonight. We do have a community Zoom chat this past 
Wednesday to talk about this meeting in advance (many of you were on that call and thank you 
for your continued interest).  We will continue as a Board, to keep you updated as to where 
things are progressing.  We can pull you together again for discussions to collect more 
information, but we want to able to be very proactive with you as a Board, just to keep up to date 
with this – communicate with Dean, communicate with others and the County and the different 
steps along the way.  I just want to assure you that we will keep this as an open chain of 
communication. 
Dean’s Response:  I’ve lived in neighborhoods and I’ve lived in neighborhoods like this.  I’ve 
run HOAs before, so I am conscious and aware of all your concerns and I will commit to do my 
best, trying to be as transparent as possible, and share with you and everyone, everything that I 
can, that I’m aware of, at least.   What the county tells me and how the process progresses.  
Everything is a compromise and everybody cannot get everything they want. My job is to do the 
best I can, to be more beyond an Engineer and try to get things done the right way. 
JK’s Questions – So I just want to clarify, Dean – you are going to do research as to the front 
foot benefit charge impact on the new proposed homes and how that would affect the existing 
homes?.  In my mind, when you add new homes into a community, effectively that should 
minimize, to a degree, what we are paying on that front. I just want to make sure you were 
following up on that. I know that we were trying to pass along some information about that to 
you.  Are you looking into it as well?  Is that what you said?  I just want to be clear. 
Dean’s Response:  To be honest with you, I kinda forgot about it, because I remember you asked 
me about this 3 years ago. It wasn’t really on the top of my mind.  I want to read the document 
and see what the document says.  It becomes complicated in the fact, because if these owners 
start contributing, how does that change the metrics of what everyone else is paying and I’ll 
probably have to talk to whoever is managing that to try to come up with something or figure it 
out.  I just don’t know what to tell you until I get a chance to read the document and think about 
it.  
JK’s Response:  I don’t know what you mean with 3 years ago – this is my first time on a call 
like this.  Maybe you are referring to somebody else?   This is just something I brought to the 
table tonight for the first time. 



Dean’s Response:  I met with the Todd and many of the neighbors - some may be on this call.  I 
remember that being brought up 3 years ago and we discussed it.  I didn’t really have an answer 
then and so now, I need to figure it out. 
 
Shanlai Lu: 
Shanlai’s Response:  I am one of the original owners here too and also one of the drafters of the 
Board of the HOA.  As our President Larry mentioned, 2 days ago, we had a pre-meeting to try 
to gain understanding from our residents and see whether we have any other concerns or 
opinions, so that we can be prepared.    I want to add a few bullets here.   
Number One:   I understand, that Dean, you are doing the civil engineering work and on-site 
work and that’s the technical side.  The financial side, the owners decided to this and spend 
money, with the investment and hope to gain, to sell those lots to developers to gain the 
advantage of profit – there’s no doubt about it.  The front foot benefit charge is only one part of 
the infrastructure paid by the owners around this subdivision, including all the pipelines, the 
load, everything.  Everyone who bought a house here paid into this infrastructure.  Owner wants 
to profit by selling the lots, paying you to do the development and taking advantage of the fact 
that the existing owners have already paid into.  The owners can benefit off this.  In addition to 
the front foot charge, what is the owner willing to do to compensate the rest of the community? 
I know this might be beyond your civil engineering design job, but if you could convey this to 
the owners and we are looking into this.  The entire community has paid so much, so they can 
profit and we should be compensated for this. 
Number Two:  Quite a few owners express concerns about traffic and also, when they bought 
their houses and they checked with the county and there were no plans for more houses and 
when they bought their houses, they paid a premium for those sites.   Simply because of these 10 
houses, their house value is going downwards. So, what is the compensation they are willing pay 
to the neighbors?  Again, Dean, that is not a design issue or park planning issue.  Any comments 
on that? 
Dean’s Response:  First of all, my interests are only on a technical basis.  I have no financial 
interests with the owner, the developer or the building on the site.  I’m only doing the plans, to 
answer a previous question, as far as my contract, I’m just drawing plans and getting them 
approved.     
Shanlai’s Response:  I understand. 
Dean’s Response:  Typically, the houses are being built as a price point which is either equal to 
or greater than what is in the neighborhood, so my understanding is that new home construction, 
when it’s completed, raises the property value of the surrounding homes.   I have never seen 
anyone compensate the neighborhood for lowering the price of their homes.  I have never seen 
that before, but I can convey that message to the owners.  We can sit down with the owners 
before any public hearings and discuss it with them, so we can get their direct reactions, so that I 
am not speaking for them out of turn. 
Shanlai’s Response:  Adding one point here - I am not saying that the impact on the other houses 
will make them higher or lower.  What I’m saying here, when they bought it, they paid for 
premier for their lot to not have any house across from them, now they are losing that – that’s 
number one.  Number two, you are right, especially with inflation, may raise the prices of the 
houses, which may be true  Maybe that’s the reason the owner wants to sell these lots – he can 
benefit from it..  But that benefit comes from the sacrifice of the existing homeowners who 
should have that open space across the street and now will not have it.  So, what is the 



compensation or benefit to those existing homeowners, who paid up front for this infrastructure.  
Without this infrastructure, the current owner may not be able to benefit from subdividing this lot 
without the existing homeowners paying this infrastructure.  These two comments have been 
brought up by the existing homeowners, so I’m just conveying this information.  Feel free to 
comment or should we have a separate meeting with Todd and the Board? 
Dean’s Response:  If the people bought the homes and were promised it was woods and would 
stay woods, that was a deception by the previous builder or developer, to convey inaccurate 
information to them and to potentially charge a premium.  I know, for a fact, that the property 
was always zoned  R-200 for the development potential of 11 houses (10 houses plus the existing 
house) on this property.  It could have been 10, 20 years ago or whenever. Unless it was 
dedicated as a park or there was a specific covenant attached to the property.  There is always the 
possibility of development at anywhere and anytime, unless there is an environmental restriction 
or something else.  If people were told that or promised that, then they were deceived.  I have 
had several cases and I have one case like that right now, where we are building some houses in 
Rockville, or rather I’m designing houses, not building them (the engineering on them).  They 
had to spend $500k to construct the street, and the neighbor next door, who has the potential for 
another 20 houses, refused to participate and refused to even talk to them.  Now he has a free 
$500K street to build 20 houses on his property that he cannot do anything about and that is 
totally unfair in my prospective.  There is nothing I or anyone else can do about it and there is, 
unfortunately, nothing we can do about it. 
Shanlai’s Question:  Thanks, Dean.  I understand that you are only doing the designing work.  I 
have some quick designing questions.  Dean, have you check the original master plan of this 
development, of this existing community, including this property and did it have anything in it 
saying this property would not be developed further?  
Dean’s Response:  I have not uncovered any language that states that in that way.  The only 
language that I have uncovered it that it is zoned as R-200 and it is available to build the number 
of lots we’ve proposed, but we may find out something completely different when we submit it 
to the planning commission in the next few days. 
Shanlai’s Response:  Yeah, maybe you’ll want to doublecheck the master plan – there are 
assumptions as to the boundary to this community.  When you find that out, please let us know. 
Dean’s Response:  We will find that out right away - as soon as the plans are submitted.  I will 
convey any thoughts and ideas from the planning commission.  When they generate notes in 
writing, I’ll pass those on too. 
Shanlai’s Response:  Thank you, Dean. 
Dean’s Response:  Sure thing.  So, if nobody has any more questions – I know it’s after 7 pm, 
and people have to go and do things.   If anybody has any more questions, I can wrap it up with 
them.  I do need to go soon.  I assuming that I’ve heard from everybody.  Pearnell is here and has 
made notes and we will be sharing all this information with the planning commission as we 
move forward.  I will be sharing this information with the current owners.  I will be looking into 
the front foot benefits and requirements of the roads and streets.  My point of contact will be 
Todd and he will reach out to everybody with the information we are sharing.  I wish everybody 
a good night and a good weekend and we will be in touch very soon.  Thank you! 
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