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IN THE MATTER OF THE PETITION OF *  

       * 

BULLIS SCHOOL, INC. TO MODIFY  * 

       *  Case No. S-687-H 

SPECIAL EXCEPTION FOR PRIVATE  * 

       * 

EDUCATIONAL INSTITUTION USE  * 

       * 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

PETITIONER’S STATEMENT OF JUSTIFICATION 

 

IN SUPPORT OF PETITION TO MODIFY SPECIAL EXCEPTION 

 

 

 On behalf of the Bullis School, Inc. (the “Petitioner” or “School”), we respectfully submit 

this Petition to Modify Special Exception to the Montgomery County Board of Appeals (“Board”) 

pursuant to Section 59-G-1.3(c)(2)-(4) and in compliance with Sections 59-A-4.2 and 59-A-4.4 of 

the 2004 Montgomery County Zoning Ordinance, as amended (“Zoning Ordinance”).  

 

The Petitioner seeks to modify its existing special exception for “Educational Institution, 

Private” granted pursuant to Section 59-G-2.19 of the Zoning Ordinance on property located at 

10601 Falls Road in Potomac, Maryland to allow the following (the “Petition” or “Application”):  

 

1) construction of a new Lower School building and internal access “loop” road, 

parking and related site improvements and facilities, including among other things, 

conversion of an existing field to artificial turf and other outdoor activity areas; and 

 

2) an increase in the academic enrollment from 900 to 1,096 (grades K-12); and 

 

3) additional faculty and staff to accommodate the 21.7% increase in enrollment; and 

 

4) previously approved and/or existing programs/operations/activities and previously 

approved but unbuilt improvements under 2004 Campus Master Plan to remain. 

 

I. INTRODUCTION 

 

The Bullis School is an independent, co-educational college preparatory school with an 

approved enrollment of 900 students (per Special Exception Case Nos. S-687-F and S-687-G) 

whose programs are built upon the themes of challenge, caring and community. The School offers 

girls and boys in grades K through 12, an educational program of excellence in a community that 

values integrity, respect, responsibility and diversity. A caring and supportive faculty fosters a 

positive attitude about learning that challenges the students to achieve their highest potential in 

academics, arts, athletics and service. 

 

During the 2021-2022 school year, the Board of Trustees, Head of School, and school 
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community at large embarked on a process to reaffirm the identity of Bullis, the values that are 

elemental to the School, and the fundamental principles that underlie its educational philosophy 

and practice. The goal of this effort was to forge and embrace an exciting vision of a compelling 

future for the School. As part of this process, the school leaders conducted two community surveys, 

gathered feedback from over 700 community members in response to each, convened a 13-member 

Steering Committee, and established five strategic planning subcommittees composed of nearly 

100 community members. In all, between January and August 2021, the School held nearly 40 

committee meetings. 

 

This extensive strategic planning process affirmed what was already known to be true about 

Bullis: the spirit of joyfulness and connection that permeates the campus and community sets the 

School apart. This spirit inspires the students to thrive academically in an environment that offers 

a demanding curriculum that challenges students to think critically. It also inspires the faculty, 

who champion student growth, accomplishment, and well-being. While this process confirmed 

that there is much to be proud of in the Bullis that is, it also revealed opportunities to enhance the 

students’ experience and enrich the School community, resulting in the development of the Bullis 

School Strategic Plan 2021-2026 which sets forth a specific action plan to achieve four strategic 

goals: 

 

Goal I:  Provide an Exceptional Student-Centered Experience 

Goal II: Foster a Culture of Belonging and Wellness 

Goal III: Reaffirm a Model of Excellence 

Goal IV: Clarify the Bullis Identity 

 

The subject Petition would fulfill two key ‘actions’ identified in the Strategic Plan as necessary to 

achieve, in particular, the goals of “provid[ing] an exceptional student-centered experience” and 

“clarify[ing] the Bullis identity.”  
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In the present Application, the Petitioner seeks to build upon the strong foundation 

established by the 2004 Campus Master Plan (approved pursuant to Special Exception Case Nos. 

S-687-F and S-687-G) to once again manage the growth of the School in a thoughtful, 

comprehensive manner.  Accordingly, the proposed 2022 Campus Master Plan (Campus Plan) has 

been designed to adhere to the School’s commitment to providing a cohesive, integrated campus 

experience for its students that is also environmentally sustainable and compatible with the 

surrounding neighborhood. The below is a redline version of the Campus Plan that highlights the 

location of the proposed Lower School and related facilities for ease of reference. 

 

 

II. SUBJECT PROPERTY AND SURROUNDING NEIGHBORHOOD 

 

The subject property is described as Parcel A, Block E of the subdivision known as 

“Blenheim” as per plat thereof recorded as Plat Numbers 24460-24464 and Lots 52 through 62, 

Block B of the subdivision known as “Kentsdale Estates” as per plat thereof recorded as Plat 

Number 23667, in the RE-2 Zone (the “Property”). The property consists of 101.87 acres of land 

in the RE-2 Zone, located between Falls Road and Democracy Boulevard, immediately to the south 

of the Falls Road Golf Course that also includes a portion of the former Tauber property (known 

as Lots 52 through 62, Block B of the Kentsdale Estates Subdivision), extending to Stapleford Hall 

Drive to the east. 
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The surrounding neighborhood is predominantly low-density residential in character. In 

addition to the previously mentioned golf course to the north, there are several senior assisted 

living facilities (including Arden Courts of Potomac, ProMedica Skilled Nursing/Rehabilitation 

Center, and the recently constructed Brandywine Living at Potomac) and the Normandie Farms 

Restaurant to the northwest, all across Falls Road. To the northeast are low-density single family 

homes in the Kentsdale Estates subdivision under the RE-1 and RE-2 Zones, and to the south are 

low-density single family homes, zoned RE-2 in the Camotop subdivision and R-200 in the 

Blenheim subdivision.  

 

III. PROPOSED MODIFICATION 

 

A. New Lower School Building and Related Facilities 

 

 
 

 The new Lower School building is designed to be approximately 40,000 square feet in size. 

The preliminary concept design (shown above) depicts the building as a 2-story structure but it 

may ultimately include a third story element at final design. The total square footage of either a 2-

story or 3-story building, however, will not exceed 40,000 square feet. As shown on the Campus 

Plan, it is evident that the proposed Lower School facilities are located in the southwest corner of 

the property. But what is not as immediately evident is the deliberate nature of the building’s 

placement on the site. Consistent with the School’s integrated educational approach, the siting of 

the building was carefully studied by Duda Paine Architects to achieve a spatial relationship with 

nearby existing facilities, i.e., South Hall and Discovery Center, that essentially “extends the quad” 

and seamlessly incorporates the Lower School into the rest of the campus. 
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Spatial Study 

 

Other related facilities proposed in conjunction with the Lower School building include the 

conversion of a nearby existing playfield to artificial turf, outdoor learning areas, playground and 

hard-surface sport-court. 
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B. Increased Enrollment to 1,096 Students 

 

This Petition requests an overall increase of the School’s enrollment cap from 900 to 1,096 

students (i.e., 21.7% increase) to allow its Lower School program (grades K-5) to grow up to 241 

students. The School has seen a significant increase in recent years in the demand/interest by 

parents/families with younger-aged students seeking, in particular, to take advantage of the 

innovative STEM curriculum and hands-on experiential learning environment offered by Bullis. 

The ability to grow the Lower School to a population of 241 students means that Bullis’ unique 

approach to fostering the desire for life-long learning can take hold in a student at a younger age, 

establishing a strong foundation that will serve them well as they progress into the Middle and 

Upper Class years. 

 

C. Additional Faculty and Staff to Accommodate Increase in Enrollment 

 

The School anticipates that a proportional increase in faculty/staff of about 21.7% will 

likely be needed to accommodate the increase in enrollment cap requested herein. Currently there 

are 223 faculty/staff and the anticipated number of faculty/staff is 272. 

 

D. Previously Approved Programs/Operations/Activities and Previously Approved 

but Unbuilt Improvements Under 2004 Campus Master Plan to Remain 

 

This Application seeks to maintain all previously approved programs, operations and 

activities, and expands upon the previously approved 2004 Campus Master Plan and its subsequent 

minor modifications. 

 

IV. MASTER PLAN CONFORMANCE 

 

The Property is subject to the 2002 Approved and Adopted Potomac Subregion Master 

Plan (the “Master Plan”). The Land Use portion of the Master Plan does not specifically address 

the Bullis School site, but a private educational institution use is permitted by special exception in 

the RE-2 Zone. Moreover, it was noted by the Hearing Examiner in the School’s 2004 modification 

approval that the Council, in adopting the final version of the Master Plan, eliminated language in 

the draft (p. 34) which would have required special exceptions for new and expanded private 

educational institutions to be “limited to those that serve the local area.” Instead, the Council 

substituted the following language: 

 

There are a number of private educational institutions in the planning area and 

concerns have been raised about parking and traffic problems caused by queuing 

for drop-off and pick-up. The Council is considering amendments to the special 

exception provisions in the Zoning Ordinance to address these issues. 

 

The School’s approach to its long-term planning has always incorporated careful consideration of 

transportation related issues in tandem with any proposed growth or expansion, especially on-site 

parking and queuing on public roads for drop-off and pick-up. This Application also does so by its 

inclusion of an extension to the School’s internal loop road with additional parking to ensure safe 

and adequate circulation at all times.  
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V. ZONING ORDINANCE CONFORMANCE 

 

The Special Exception Site Plan and Landscape Plan details the Application’s conformance 

with applicable standards of the Zoning Ordinance for private educational institutions in the RE-2 

Zone, including applicable parking lot landscaping requirements: 
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Landscape Plan 
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VI. GENERAL AND SPECIFIC STANDARDS FOR SPECIAL EXCEPTION 

APPROVAL (Sections 59-G-1.21(a) and 59-G-2.19) 

 

The Petitioner will demonstrate through this Application and through testimony at the 

hearing that the proposed special exception modification satisfies the required general and specific 

findings for approval specified in Sections 59-G-1.21(a) and 59-G-2.19 of the Zoning Ordinance. 

Specifically, the proposed Lower School facilities and increased enrollment requested herein is 

harmonious with the character of the Surrounding Neighborhood and will not cause any undue 

harm as a result of any combination of potential inherent or non-inherent effects. 

 

 

Based on all the above, Petitioner Bullis School, Inc. respectfully requests that the Board 

of Appeals approved this Petition to Modify Special Exception. 

 

Respectfully submitted: 

BREGMAN, BERBERT, SCHWARTZ & GILDAY, LLC 

 

 

 

 

7315 Wisconsin Avenue 

Suite 800 West 

Bethesda, Maryland 20814 

T 301.656.2707 

F 301.961.6525 

sleecho@bregmanlaw.com 

 

Attorney for Petitioner 

mailto:sleecho@bregmanlaw.com

